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Elements of 
Team 
Functioning 

Facilitator’s 
Planning 
Worksheet 

2 hours, 
25 minutes total 

Elements of 
Team Functioning 

Learning Outcomes 
♦ Participants will become familiar with elements of effective teaming.  

♦ Participants will identify the elements of effective teaming that apply to 
a community team. 

Agenda Length Facilitator 
Introduction and Overview 5 minutes 

Agree on Ground Rules 5–10 minutes 

Elements of Effective Teaming 55 minutes 

Lecturette: Identifying 
Elements of Effective 
Teaming 15 minutes 

View DVD: Sister Act 15 minutes 

Large-Group Discussion 25 minutes 

Identifying Areas to Improve 60 minutes 
Team Functioning 

Small-Group Discussion 30 minutes 

Large-Group Discussion 30 minutes 

Wrap-Up 5 minutes 

Reflections/Continuous 10 minutes 
Improvement 
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5 

Icon Key 

Chart 

Note 

Handouts 

DVD 

Key Point 

Facilitator Team Presentation 

Name/Family Voice  Date/Time 

Name/Early Care and Education Voice  Location 

Name/Early Intervention Voice  # of Participants 

What you will need: 

Equipment: 

❑   LCD/DVD/Monitor 

DVD: 

❑ Sister Act (see Important Considerations below) 

Charting Equipment: 

❑   Flip chart and markers 

❑   Masking tape or pins 

Handouts (English/Spanish): 

❑   #1 Learning Outcomes 

❑   #2 Elements of Effective Teaming 

❑   #3 Guided Viewing: Sister Act 

❑   #4 Teaming Scenario 
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5 
Important Considerations 
This session is designed to help teams improve their ability to work 
together and accomplish their goals. It focuses on the elements of 
team functioning. Participants work with a hypothetical team to learn 
how to apply these elements to a particular situation.  

This session should be paired with “Session 6: Enhancing Team 
Functioning,” which focuses on strategies and tools to enhance team 
functioning. Neither of these sessions stands on its own. Materials 
used in this session will also be used in the sixth, so it is important that 
facilitators keep chart notes and that participants keep their materials. 
The same small groups will continue the work they began in this 
session with the hypothetical team scenario as they work together in 
the later sixth session. 

Sessions 5 and 6 may be presented during a day-long training 
(for example, 5 in the morning and 6 in the afternoon), or presented 
separately over shorter periods (for example, presented in half-day 
sessions a week apart). 

Sister Act, a comedy starring Whoopi Goldberg, is produced by 
Touchstone Pictures and is available for rent or purchase at most video 
stores. Facilitators should acquire the movie and review the segment 
to be shown before presenting the session. The segment to be shown 
begins 45 minutes into the movie. Whoopi’s character has left the 
convent, gone to a bar, and been caught by the Mother Superior. 
Start the DVD where Whoopi’s character and the Mother Superior are 
talking, and Whoopi says, “You really care about them, don’t you?” Stop 
the tape 13 minutes later, after the choir has sung a very upbeat song 
at Mass and the congregation is applauding. Be sure to cue the DVD to 
the right starting place before the session begins. 
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5 
It is important that facilitators represent different roles, have 
experience working with teams, and understand group facilitation. 
Facilitators should thoroughly review the key points for the large-
group share-back for this session, called “Identifying Areas to Improve 
Team Functioning,” to be sure that all of them are mentioned. 
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